YOUR SAFETY IS OUR BUSINESS
“If You Don’t Live It, You Won’t Make It”
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Our VISION

To be a respected service provider, creating sustainable
Health and Safety partnerships with all our clients through:

. World class quality service
. Enforcing our belief that all incidents are avoidable
Being unashamedly ethical in all our dealings

Our MISSION

. To promote a positive and sustainable culture toward
health and safety.

. To provide consistent and quality services to all
clients big or small.

. To promote a continuous improvement driven
management system.

. To develop and deliver management systems which
are not only effective but efficient.

. To provide information aimed at generating
conversations around safety at all levels.

. To provide a facility where through training we can
activate health and safety performance.

. Interacting and facilitating client interface with
authorities and/or regulatory bodies.

. To reduce risk by providing an objective, systematic
approach to risk management.

. Improving client’'s compliance levels by means of

focused GAP audits.
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Why INGA Health & Safety Consultants?

Our team of consultants, with more than 20 years of
experience in the Construction, Manufacturing and Mining
Industries is available for immediate personal consultation.

Health and safety is mandatory in the South African
operational environment. Both Government and Corporate
business are measuring performance in terms of Health and
Safety compliance.

PEOPLE are a company’s greatest asset, consequently being
at work should not be a game of chance but rather an
opportunity for success and continuous growth.

With this in mind, our team can assist you in defining and
maintaining a sustainable safe and healthy working
environment, by integrating the Health and Safety systems
Into your business management practices, allowing you to
remain competitive within the current business environment.

“ O U htegrated approach will provide an opportunity for
continuous improvement and business growth.”

WE OFFER - 20 STEPS TO SUCCESS

Together WE can make “Zero Harm”
More Than A Buzz Word
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Health & Safety Specification Development

When one plans to extend or expand an existing operation or when venturing
into construction, certain legal construction obligations exist as enforced by the
Legislator. To ensure compliance Inga H&S Consultants offer the following

services:

. Reviewing the envisaged scope of work and defining a risk
profile across all disciplines.

. Assisting with HAZOP and other operability studies during the
feasibility process.

. Reviewing Health & Safety during the design process.

. Developing Project specific Health & Safety Specifications
based on feasibility studies , legal requirements and risk profiles.

. Assisting with the definition of Health & Safety requirements
during the setup phase of the project.

. Drafting and finalizing Health & Safety specifications for inclusion in
tenders or for submission to clients.

. Reviewing submitted documentation and assisting with the

tender adjudication phase as a third party.

. Compiling a project risk register.
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Health & Safety Management Plans

Once a Health & Safety Specification has been developed it is imperative that
the objectives envisaged are embodied into the operational Health & Safety
Management Plans. To assist you in this regard Inga Health & Safety
Consultants offer the following services:

. Identifying your Health & Safety requirements based on the
allocated scope of work.

. Review of tender requirements.

. Drafting and having your own Health & Safety specification
approved by the client. (This pertains to contractors as defined
by Regulation 5 of the Construction Regulations. Principal
contractors and contractors).

. Preparing Health & Safety Management Plans for submission
and approval by Clients.

. Liaising with clients in preparation and finalization of health &
Safety management plans.

. Signing and approval of Management Plans.

. Developing associated safety files
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Health & Safety Operational Systems

By developing and having available a Health & Safety specification ensures you
understand what is required of you and what you require of those contractors
who will be working for you. The next step is to define your operational systems.
This allows you to achieve the corporate objectives stipulated in the specification
and exemplified in your management plan. Inga Health & Safety Consultants
can assist you by providing the following services:

. Providing individual risk assessments and method statements
as and when required. (You ask-we will provide or alternatively
you can purchase online)

. Monitoring your risk profile and providing assistance with regard to
change management.

. Drafting and providing all required operational procedures and
standards.
. Customizing and Implementing detailed behavioural based

safety systems compatible to your operation.

. Defining, monitoring and reporting on identified leading indicators,
including detailed statistical reporting as per client requirements.

. Providing a complete incident investigation service.
. Providing all required registers and control sources.
. Assisting with all legal appointments. (Both OHSA and MHSA

formats available)
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Risk Management Strateqgies

Correctly identifying, assessing and managing risk is the fibre that holds current
Health & Safety legislation together. It is imperative that this process be
dynamic and objective in order to add true value to the organization’s Health &
Safety endeavours, and to this end Inga Health & Safety Consultants offer the
following specialist services:

. Developing risk management strategies which are in line with
the organization’s business approach.

. Compilation of detailed risk profiles per phase and per discipline.
Baseline risk assessments. (Detailed level 1-3 assessments)

. Providing a red line service with regard to the monitoring of
current controls, including change management.

. Prioritizing risks based on objective risk summations.

. Development of a suitable risk matrix for your organization and
industry sector.

. Provision of task specific risk assessments. ( We have over

5000 risk assessments covering all disciplines).

. Review and updating of risk assessments. (Review periods
defined as per client requirements)

. Incident review of controls to assist in preventing repeat incidents.
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Auditing and Program Review

Health & Safety systems are not inanimate files but rather an infrastructure
permeating every aspect of the business from the procurement process to the
commissioning and operational phases. To ensure the system is achieving it's
goal and keeping abreast with changing business dynamics it is imperative that
it be reviewed on a regular basis. The following services are offered in this

regard:

. Developing audit and review protocols which are specific to
company specific systems and programmes.

. Benchmarking YOUR systems against world best practice.

. Independent third party audits.

. GAP analysis to define client and own needs.

. Tailored reviewing packages to assist with a systematic
implementation process. (See the 20 Steps to Success program)

. Incident reviews — identifying the successful implementation of
control measures as well as likelihood of recurrence.

. Site inspections and reporting on physical compliance.

. Legal compliance audits — Both OHSA and MHSA.
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Training and Development Services

The biggest reason for Health & Safety failures can be attributed to the fact that
the people who make up the system more often than not don't know it or
understand its relevance. To counter this the following services are offered:

. Developing project and scope specific induction programs.
. Risk assessment training.

. Legal liability training.

. Supervisor / worker sensitization.

. Incident investigation.

. Behaviour based training.

. System training packages — use of health and safety tools.
. Awareness training — How to ensure toolbox and crew talks

are successful and effective.

. First Aid training (All levels), fire fighting, site based
competency testing, forklift training and many more.
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Other Services and Staffing

Over 20 000 toolbox talks available on request

. Over 1000 safe work procedures and basic risk assessments across
all disciplines

. Placement of screened safety practitioners at all levels

. Provision of safety signage

. Assisting with system accreditation on request

. Safety incentives

. Billable system management or fixed cost monthly retention
. Awareness training — How to ensure toolbox and crew talks

are successful and effective.

. First Aid training (All levels), fire fighting, site based
competency testing, forklift training and many more.
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Service Level Options

INGA Health & Safety Consultants will tailor make a service plan based on
your requirements and financial resources:

. We can provide full time on site service and support.

. You can subscribe to our online service, providing
access to all required systems, forms, appointments so
as to satisfy your needs either as an individual safety
practitioner or as an organization.

. You can browse our website and purchase singular
documents as or when required.

. We provide safety practitioners at all levels for
deployment for any situation from mega projects to
routine planned shutdowns. (All staff are screened and
trained prior to placement)
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Online Services

INGA Health & Safety Consultants also offer a complete online service, where
you can browse and purchase entire off the shelf safety systems, individual
documents or internal training material. Its not always necessary to outsource
your health and safety requirements ...first see if you can find what you need
here: www.ingaconsultants.com/online products.html

We have the following products available online:

. Free access to safety slogans

. Free online consulting

. Complete contractor and sub-contractor site establishment
packages.

. A full range of posters and toolbox talks.

. Specifications and management plans.

. Legal Appointments and risk assessments.

. Operational procedures and forms.

. Auditing systems and protocols.

. Statistical data capturing and reporting — a subscription will

ensure that we manage your statistical and management
reports for you.

. Incident reporting and investigation tools.

. We also have an online blog where questions and answers
can be left and found.

Visit us today at www.ingaconsultants.com and download
Your FREE Safety Poster and Inga Toolbar
Making access to our site easily managed from your browser
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The Inga Health and Safety Service Chain
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Basic Service Plans — Small to Medium Companies

Full time site/company based consulting/placement services:
Health and Safety Managers R250-00/R350
Senior Safety Officers R120/R180
Junior Safety Officers R70/R100
These services are based on clients who have a requirement for a dedicated health and
safety resource based on a LDC.

Monthly retention services:
A monthly audit against the safety file, with a detailed findings and action report
to the client.
Providing 1 specific toolbox talk per week electronically. (This will be based on
current activities and awareness campaigns)
One visit per month to ensure that all required checklists are completed. (This
will be part of the audit visit where possible)
Full assistance with the investigation and reporting of incidents to the client.
Weekly statistical report to the client.
Any reasonable client interfaces which may be required from time to time,
excluding generic health and safety committee meetings.
An automatic 10% discount on all other health and safety services and
documents.
Richards Bay R6000
Durban R7000
Services to any other areas will incur additional travelling costs and accommodation
where required. (Travelling @ R2-20 p/km)

Audit of current system and development of site specific health and safety file. R8500

Monthly retention service. All services included as above plus the following:

All required risk assessments.

Weekly visits and complete program administration. R12500
Awareness programs.

Access to all necessary health and safety documentation at no additional cost.

“Dial-a-Safety Officer” service — 24/7 health and safety assistance. This is a subscribed
service providing clients access to the following:

24 hour online support. (We will answer questions and provide clarity on health and
safety issues)

Interpretation of legal compliance issues or client requirements.

Guidance with regard to incident investigations and workman’s compensation claims.
Access to our monthly newsletter.

Immediate notification of any legislative changes and the possible impact on your safety

program.
Monthly subscription fee R500
Subscription for 3 months R1200
Subscription for 6 months R2150

Where a 6 month subscription has been taken and our services have not been required
we will provide 30% cash back. In addition to this subscribers will receive an automatic
10% discount on all other services.
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Contact Detalls

For any of the services mentioned or further information please feel
free to contact us. A sound Health & Safety base in South Africa is
our goal. Let us help you to be an integral part of creating a healthier
and safer South Africa.

Contact person : Gavin Bruwer
Postal Address : P.O.Box 21574
Richards Bay
3900
Telephone : 035 7921459
Fax : 035 7921459 / 0866936928
Cell : 0836073545
Email : gavin.bruwer@ingaconsultants.com

Website : www.ingaconsultants.com



