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Don’t have time to get away from work for training or has it just become 
too costly to facilitate employee training? Don’t let time and cost force 
you to put your health and safety awareness training on hold. 
 
We are currently converting our training modules into 15 minute video 
clips, which can be viewed in the comfort of your office or home. 
Registration will secure course material and access to the video training 
clips. All online training will be supplemented by webinars on Skype, 
allowing all candidates to interact with the course presenter as though he 
was in your boardroom. 
The following courses will be available in June: 

 Activating your health and safety career in construction, (6 modules) 

 Understanding the construction regulations. 

 Health and safety for construction supervisors. 

 Risk Assessment. 

 Incident Investigation. 

Bringing Health and Safety Training to 
your desktop 

Are you already seeing a negative impact on your safety performance 
(increased incident ratios) or will we only see this as a long term impact of 
reduced maintenance and health and safety expenditure? 
 

A video interview was published in the Engineering news on the 30th 
May 2009 and it would do all safety practitioners good to view it. We 
all know that safety is the first to go when there is a money pinch so 
now is the time to get that thinking cap out and start working on 
some innovative ways of ensuring that your safety gives you the edge 

in what will become a cut throat competition for local work. 

I N S I D E  T H I S  I S S U E  

1 Bringing health and safety 

training to your desktop. 

2 Economic crisis – Impact on 

Health and Safety in the 
Construction Industry 

3 Health and Safety Standards: 

Our failure to embrace them 

4 Health and Safety program 

effectiveness 

5 Safety Topic – Getting to grips 

with manual handling 

“Now is the time to find 

innovative ways of 

sustaining your safety 

program” 
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By Gavin Bruwer 

Economic Crisis ð Impact on Health and 

Safety in the Construction Industry 
 
By Gavin Bruwer 
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Budgets will be cut and tenders trimmed. The squeeze will be on the worker, 
who will have to absorb the unnecessary exposures created by this 
competitive environment, unless you are ready to aggressively market health 
and safety not only as a legal and moral requirement, but as a viable, profit 
generating part of your organization. The alternative is to simply step back 
and give up, using the economy as an excuse.  
 
A good safety program is not driven by money, but rather by the efficient use 
of existing resources. Some tactics which could assist you in getting through 
this tough period are: 
 

1. Ensuring responsibility and accountability of existing health and 
safety appointments. (Activate these appointments beyond just 
being an organogram) 

2. Reduce your reliance on external resources for things like risk 
assessments and inspections by empowering your supervision to 
perform these health and safety tasks as part of their daily 
activities. 

3. A reduction in the number of people allocated to certain tasks is 
not always a bad thing. A smaller group of competent persons are 
more than often safer than a larger group of inefficient persons. 

4. Always guard against a sudden reduction in supervision as this 
will almost certainly not only impact on health and safety but 
productivity and efficiency as well. 

5. Throwing money at safety has never worked, so reducing it 
shouldn’t have too much of an impact, if we include safety as 
part of our planning and implementation strategy for projects. 
(Recruit people with safety experience and training into 
supervisory positions) 

It might just be that the current economic contraction leads to industry 

implementing health and safety the way it was intended by the legislator. 

 

 
  

“Throwing money at 

safety has never worked, 

so reducing it shouldn’t 

have too much of an 

impact” 

“Teaching someone to fish 

doesn’t always solve their 

food problem” 

In South Africa we continue to kill workers on a shockingly regular basis, even 
though we claim to have adopted and adapted some of the world’s best 
standards. The question must be why are we continuing to fail in our attempts 
to embrace these standards and make them work in our unique environments? 
 
 

Think outside the box. 
You have the world in your 

hands 

To view the online interview visit this link:  
Video Interview 

Health and Safety Standards ð Our failure 

to embrace them 
 
By Gavin Bruwer 

http://www.ingaconsultants.com/Economic%20crisis%20impact%20on%20construction%20May%202009.mp4
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What moves are you making? 

“The time to Act is now. 

Stop planning and start 

implementing” 

We need to become pit bulls - continuously pushing for best practice, and 
by that I don’t mean researching it, but actually making it part of how we 
operate on a day to day basis.  
 
When it comes to safety South Africa is still very reactive, avoiding safety 
as an active part of our corporate governance. We talk safety first and 
insist that communication around safety must be improved, but we fail to 
realize that the best form of communication is action:  
 
What are we doing or seen to be doing?  
 
Do we close areas of our works down to mitigate factors which may lead to 
serious injury or death timeously, or do we just continue to wait until we 
have killed someone? In the last 2 weeks we have read about a number of 
deaths, specifically in the mining industry, where work was stopped and 
costly investigations started. This is just another example of our inability 
to turn intentions into hardcore results. It’s not that we don’t know where 
we want to be, it’s just that the journey is never really started.  
 
The time to act is now- stop talking, planning and strategizing, start 
implementing so that we no longer have to export or buy products tainted 
in the blood of fellow workers. Start the journey now, yes there will be 
unexpected stops and detours, but at least we will be on the road and each 
of these stops will be opportunities to improve the rest of our journey, 
bringing our destination out of that hazy dream. 
 
If we don’t act now the constricting economy will impact on more than our 

bottom line. 

Health and Safety Program Effectiveness 
 By Gavin Bruwer 

In the course of the next couple of weeks I am going to evaluate the typical 
components of a health and safety program, looking at those aspects which 
make them work or make them fail. In this article I am going to take a 
closer look at:  
 
THE EFFECTIVENESS OF LEADERSHIP  
 
I happened to read an article published in the Mining weekly in which an 
executive member made the comment that when it comes to safety 
management are set up to fail. He justified this statement by saying that it 
was not always possible to put safety first due to the stringent production 
requirements in the market. 
 
Firstly: If we stopped putting safety first and started making it part of our 
operation we would reap the rewards at all levels - and provide 

stakeholders a return that wasn't tainted with blood. 
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Secondly: If this is still the attitude we have at senior level - then maybe the 
next fatality should be in the boardroom. 
 
The journey to true health and safety efficiency will be without direction 
unless we have committed innovative leadership. Below we have a typical, yet 
simple matrix depicting the levels of leadership commitment displayed: 
 

1. Management demonstrates no policy, goals, objectives or interest in 
safety and health issues in the work place.  

2. Management sets and communicates health and safety policy and 
goals, but they remain detached from all the health and safety efforts.  

3. Management follows all the health and safety rules, visibly supporting 
the health and safety efforts of others.  

4. Management participates in the significant aspects of the site's health 
and safety program, such as inspections, incident reviews and program 
reviews. Incentive programs that discourage the reporting of incidents, 
other symptoms of deficiency or hazards may be present in this 
leadership style.  

5. Site health and safety issues are regularly included on the agendas of 
all management operational meetings. Management clearly 
demonstrates, through direct involvement, their commitment to the 
fact that health and safety is of primary importance on the site. There 
performance is consistent, sustained and geared at continuous 
improvement.  
 

Where are you as a leader on this journey? 
 

 Still not sure where you need to be? 
 Still have no defined goals or objectives? 
 Still not sure how to measure your progress? 

 Still taking too many unnecessary detours? 
 

Let us help you plan your journey, so you can get your foot on the 

pedal and enjoy the business fruits waiting for you at your destination. 

“Where do you find 

yourself as a leader on 

this journey?” 

“Get your foot on the 

pedal, the destination is 

worth the drive” 

 

View the 20 step journey to health and safety efficiency:  
20 Steps to Success 

 

http://www.ingaconsultants.com/20%20steps.html


 

Page 6 Inga News – June 2009 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

More than a third of all lost time injuries reported each year are caused by manual handling - the transporting 
or supporting of loads by hand or by bodily force. The pie chart below shows the pattern of injuries reported: 

Safety Topic ð Getting to grips with manual handling 

 

 
Falls (4%) 

Trips (23%) 

Other  
(20%) 

Hit by moving 
vehicle (2%) 

Hit by moving, 
falling object (13%) 

Handling 
(38%) 

Manual handling injuries can occur wherever people 

are at work building sites, in factories, offices, 

warehouses, hospitals, banks, laboratories, and even 

while making deliveries. Heavy manual labor, 

awkward postures, manual materials handling, and 

previous or existing injury are all risk factors.  
 
Prevention and control of manual handling injuries, 
should be a priority. However you cannot prevent all 
manual handling injuries, so it is still essential to 
encourage early reporting of symptoms and make 
arrangements for the proper treatment and 
rehabilitation of anybody who does get injured. 
 
What should I do about it? 
Consider the risks from manual handling to the 

health and safety of your employees. Consult and 

involve the workforce. Your employees and their 

representatives know first-hand what the risks in 

the workplace are. So they can probably offer 

practical solutions to controlling them. 

What are our duties? 

 Avoid – the need for hazardous 

manual handling, so far as is 

reasonably practicable. 

 Assess – the risk of injury from any 

hazardous manual handling that can’t 

be avoided. 

 Reduce – the risk of injury due to 

manual handling as far as is 

reasonably practicable. 

 

Employees have duties too 

They should: 

ƴ Follow appropriate systems of work laid 
down for their safety; 

ƴ Make proper use of equipment provided for 
their safety; 

ƴ Co-operate with their employer on health 
and safety matters; 

ƴ Inform the employer if they identify 
hazardous handling activities; 

ƴ Take care to ensure that their activities 

do not put others at risk. 

 

 

 

 



 

Inga News – June 2009 
 

Page 7 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Inga Health & Safety Consultants CC 
47 President Swart Street 
Empangeni 
3880 

Phone: 
035-7921459 / 0836073545 

Fax: 
035-7921459 / 0865655447 

E-mail: 
newsletter@ingaconsultants.com 
 
Web-Site: 
http://www.ingaconsultants.com  
 
To Unsubscribe or send an article: 
Send a mail to – inga.newsletter@ingaconsultants.com  
Attach your article or type the word Unsubscribe 

Good handling technique for lifting 
 
Here are some practical tips, suitable for use in 

training people in safe manual handling. In the 

following section a basic lifting operation is taken 

as an example. 
 

 Think before lifting/handling. Plan the lift. Can 
handling aids be used? Where is the load going to 
be placed? Will help be needed with the load? 
Remove obstructions such as discarded wrapping 
materials. For a long lift, consider resting the load 
midway on a table or bench to change grip. 

 Keep the load close to the waist. Keep the load 

close to the body for as long as possible while 

lifting. Keep the heaviest side of the load next to 

the body. If a close approach to the load is not 

possible, try to slide it towards the body before 

attempting to lift it. 

 Adopt a stable position. The feet should be 

apart with one leg slightly forward to maintain 

balance (alongside the load, if it is on the 

ground). The worker should be prepared to 

move their feet during the lift to maintain their 

stability. Avoid tight clothing or unsuitable 

footwear, which may make this difficult. 
 Get a good hold. Where possible the load should 

be hugged as close as possible to the body. This 
may be better than gripping it tightly with hands 
only. 

 Start in a good posture. At the start of the lift, 
slight bending of the back, hips and knees is 
preferable to fully flexing the back (stooping) or fully 
flexing the hips and knees (squatting). 

 Don’t flex the back any further while lifting. 
This can happen if the legs begin to straighten 
before starting to raise the load. 

 Avoid twisting the back or leaning sideways, 
especially while the back is bent. Shoulders should 
be kept level and facing in the same direction as 
the hips. Turning by moving the feet is better than 
twisting and lifting at the same time. 

 Keep the head up when handling. Look ahead, 
not down at the load, once it has been held 
securely. 

 Move smoothly. The load should not be jerked or 
snatched as this can make it harder to keep 
control and can increase the risk of injury. 

 Don’t lift or handle more than can be easily 
managed. There is a difference between what 
people can lift and what they can safely lift. If in 
doubt, seek advice or get help. 

 Put down, and then adjust. If precise positioning 
of the load is necessary, put it down first, and then 
slide it into the desired position. 

 

 
Think before lifting/handling 

 
 

 
 

Adopt a stable position with feet apart and one leg 
slightly forward to maintain balance 

 
 

 
Start in a good posture and keep the load close. 
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