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Ever since the inception of our website I have been inundated with requests 
for information ranging from legal compliance issues, to standards and 
basic on site application requirements. This prompted me to take a look at 
the availability of health and safety information, specifically to smaller 
companies and even safety practitioners. The key to successful health and 
safety is access to information which can assist in developing, 
implementing and managing programs which are not only conducive to 
creating a healthier and safer work environment but cost effective at that. 
 
Maintain control of your health and safety with our innovative “Dial-a-
Safety Officer” service or supplement the services of junior safety officers, 
who might have the passion, but lack the necessary on site implementation 
experience. This is a 24/7 subscription to the information you need, when 

you need it.  

The “Dial-a-Safety Officer” concept making 
information accessible to everyone 

In an article published by Jurgen Teitz in 2005 he equated hazards to 
crocodiles, patiently lying in wait for their victims. Hazards like crocodiles 
will strike as soon as the opportunity presents itself, thus the importance of 
the risk assessment process. 
 
Prevention is the guiding principle for occupational health and safety 
legislation around the world, with risk assessment playing a key role in this 
prevention process. 
 
Risk assessment requires a systematic examination of all aspects of work, 
identifying the hazards that could cause harm, assessing whether these 
hazards can be eliminated and, if not, suggesting preventive or protective 

measures to control the risks. 
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L A T E S T  N E W S  

 Construction workers set to 
down tools on the 8

th
 July 

2009. 

 Construction Industry well 
positioned to weather the 
global economic crisis. 

 Chinese vehicles returned to 
importer due to various 
specification failures. 

 277Mine workers lose their 
lives in 2008/2009. 

 

L E G I S L A T I O N  

 Mine Health and Safety 
Amendment Act:2008 

 National Environmental 
Management Waste Act:2008 

 Electrical Installation 
Regulations compared 
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The purpose of carrying out a risk assessment is to enable the employer to 
take effective measures that ensure the health and safety of workers. When 
conducting the risk assessment common errors are made by all types of 
enterprises and organisations. The risk assessment process has the following 
general framework: 
 

1. Planning the risk assessment. 
2. Carrying out the risk assessment. 
3. Documenting and communicating the risk assessment. 

 
Some of the more common errors experienced during this process are 
presented here, in the order in which they generally occur. 
 
Planning your risk assessment 
These are the most common errors associated with the preparation and 
planning process: 
 

 Not involving a team of people in the assessment or not including 
employees with practical knowledge of the process/activity being 
assessed. 

 Not designating the risk assessment to a person who is competent. 

 Involving experts in the risk assessment process who are not familiar 
with the enterprise. (Entrusting your risk assessment to a consultant 
who may have the risk assessment methodology skill, but lacks the 
ability to identify the crocodiles in your organization) 

 
Whenever additional experts are brought into the risk assessment process, 
it is necessary to provide them with company information, a clear 

statement of the objectives and the resources available. Providing 

this essential information will enable a tailor-made approach to be 

followed. 
 
Carrying out the risk assessment 
As you will know risk is relevant to information. The more information we 
gather during the assessment process the more objective our controls will 
be. 

  
Errors made during the identification process 
 Overlooking possible risk categories.  

Using the HEEPO concept you can avoid omitting risk categories or 
focusing on only certain categories. The HEEPO concept refers to: 
 

 Human: lack of physical or mental capacity, lack of knowledge or 
skills, lack of right attitude or behaviour. 

 Equipment: workplace lay-out, machines, hand tools, software and 
hardware, tables or chairs 

 Environment: light, noise, climate, vibrations, air quality or dust 

 Product: dangerous substances, heavy loads and sharp or warm 
objects 

 Organisation: tasks, working hours, breaks, shift systems, training, 
communication, team work, contact with visitors, social support or 

autonomy. 

  

“Risk assessment 

programs must be 

planned and systematic 

if we are to objectively 

reduce exposure” 

“Who better to know the 

risk than those involved in 

doing the task?” 

The HEEPO concept 
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Don’t leave your risk assessment 

process to chance 

“Do your actions address 

the risk, or are they 

adding uncertainty?” 

 Not thinking about long term hazards to health.(We often focus on 
superficial easily identified risks often ignoring environmental 
stressors) 

 Only looking at work procedures, manuals and systems and failing to 
involve workers in the process. 

 Strictly following a checklist of hazards. (This often restricts the most 
effective risk identification tool – observation) 

 Not recognizing a hazard or overlooking it as trivial. 

 Overlooking secondary tasks/jobs. (Maintenance and cleaning jobs 
associated with tasks or systems are often overlooked, yet present a 
serious hazard source) 

 Not considering the presence of outsiders at the workplace. 

 Failing to recognize the requirement for coordination between all role 
players: employees, contractors, visitors etc. 

 Not including groups of at risk personnel in the process. (Pregnant 
women, handicapped persons etc.) 

 Overlooking old, redundant or specialized equipment not always used. 

 Failing to collect historical data pertaining to accidents and ill health. 
 
Errors made during the evaluation process 
A risk can be defined as the likelihood of harm being done and the 
potential extent of the harm. This part of the process is susceptible to 
subjective interpretation of the probability and severity of the associated 
harm and the following errors should be guarded against: 
 

 Not fully assessing the risk. (Do a fault tree analysis to identify all 
possible causes and consequences) 

 Don’t create a false sense of safety. (Identifying the hazard and 
associated exposures is only the first step) 

 Assessing numerous scenarios as though they were one. (Different 
scenarios have different results) 

 Failing to evaluate against available data and experience. 
 
Errors made deciding on preventative action 
The reason we assess risk is not only to prevent negative outcomes, but to 
encourage positive growth through active change. Guard against the 
following whilst deriving controls: 
 

 We fail to consider the hierarchy of controls. (Focus on avoiding before 
we turn to prevention) 

 We transfer risk by failing to recognize the new risks associated with 
our control measures. 

 Failing to consider workers when defining control measures. 
 
Errors made implementing actions 
Haphazard implementation of controls often results from a poor 
identification and assessment process, which should be guarded against if 
we are to reap the rewards of our endeavors. 
 

 We fail to rate and prioritize our actions. 

 We don’t involve workers in the implementation process, we simply 
tell them what to do. 
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Errors made during monitoring and reviewing 
The risk assessment process should be regarded as continuous if we are to 
make a real difference in reducing real exposure. 
 

 We consider the risk assessment process as a once off. (It’s done and now 
we are safe) 

 We fail to supervise the efficiency of our control measures. 

 We fail to measure and reassess our exposures based on the new 
operating methods. 

 In some instances we fail to review control measures – waiting for an 
incident to prompt the failure. 

 
 
Documenting the risk assessment 
If we fail to record the risk assessment process it’s impossible for us to ensure 
suitable communication, training and review. Too often we fail to comply with 
this legal requirement, often exposing ourselves and our employees to 
identified but un-actioned risks. 
 

 No written record provided for assessment. 

 No record of communication and training. 
 
The risk assessment process forms the backbone of our health and safety 
legislation and should not be ignored or marginalized. If we focused on 
achieving the following we would be seen to be responsible employers: 
 

 Identify the hazards associated with our work environment and processes. 

 Assess these exposures to determine their impact on our assets. 

 Provide for sustainable control measures to eradicate or reduce their 
impact. 

 Documenting and communicating the hazards and control measures to all 
persons concerned. 

 Providing for continuous review of our identified exposures. 
 
Far too many investigations still list no risk assessment, inadequate risk 
assessment, risk assessment not communicated as underlying contributory 
factors. By guarding against the errors listed in this article we will go a long 
way to ensuring a healthy and safe working environment for everyone. 
 
The key to successful risk assessment is collaboration.  

 

“No risk assessment is 

complete without a 

review schedule” 

“We may never be 100% 

risk free, but we should 

guard against becoming 

risk tolerant” 

 

Don’t let your risk assessment domino 

fail you: 

 Identify 

 Communicate 

 Assess 

 Communicate 

 Control  

 Communicate 

 Review 

 Communicate 

 
Observe – Assess - React 

Let us help you manage your risk competitively: 
E-mail us today with your requirements 

http://www.ingaconsultants.com/
mailto:info@ingaconsultants.com?subject=Risk%20Assessment
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Last month we took a closer look at the impact of leadership on health and 
safety program effectiveness. In this month’s issue we will investigate 
employee participation as a basis for program effectiveness. I am sure we 
have all stopped and asked ourselves, why is it not working? We have the 
documentation; we have appointed the necessary people yet we still keep 
having negative health and safety experiences. The simple truth is that most 
programs fail to collaborate and consequently there is a lack of participation 
and commitment at all levels. 
 
Below we have a typical, yet simple matrix depicting the levels of employee 
participation: 
 
1. Worker participation is not encouraged. Incentive programs are present 

which have the effect of discouraging reporting of incidents, injuries, 
potential hazards or symptoms. Employee representatives are not 
involved in the health and safety program, it is left to the appointed 
safety officer. 

2. Workers and their representatives can participate freely in safety and 
health activities at the worksite without fear of reprisal. Procedures are 
in place for communication between employer and workers on health 
and safety matters. Workers are paid while performing safety activities. 

3. Workers and their representatives are involved in the health and safety 
program, involved in inspection of work areas, and are permitted to 
observe monitoring programs and receive results. Workers' and 
representatives' right of access to information is understood by workers 
and recognized by management. A documented procedure is in place for 
raising complaints of hazards or discrimination and receiving timely 
employer responses. 

4. Workers and their representatives participate in workplace analysis, 
inspections and investigations, as well as the development of control 
strategies throughout the organization. They have the necessary training 
and education to participate in such activities. Workers and their 
representatives have access to all pertinent health and safety 
information, including safety reports and audits. Workers are informed 
of their right to refuse job assignments that pose serious hazards to 
themselves pending management response. 

5. Workers and their representatives participate fully in development of 
the safety and health program and conduct of training and education. 
Workers participate in audits; program reviews conducted by 
management or third parties, and collection of samples for monitoring 
purposes, and have necessary training and education to participate in 
such activities. Employer encourages and authorizes employees to stop 
activities that present potentially serious safety and health hazards. 

 

How participative is your approach to Health and Safety? 

 Is your system managed by a third party? 

 Is your system a compliance dictatorship? 

 Is your system a business partnership? 
 

Informed, competent, empowered teams react safely to their environment. 

Health and Safety Program Effectiveness 
 By Gavin Bruwer 

“Informed, competent, 

empowered teams react 

safely to their 

environment” 

 
Are your people trained to assist in 

reducing your exposure footprint? 

http://www.ingaconsultants.com/available training.html
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We all know the hazards associated with the maintenance involved in 
elevated lighting. The inherent risk of dropping fittings, or even falling 
whilst changing globes, has resulted in numerous injuries and even fatalities.  
 
Safe Swivel Technology was launched in South Africa in February 2009 which 
has revolutionized the approach to lighting maintenance. There engineering 
and design ensures that all maintenance done on electrical poles can be 
executed from the ground in such a manner that no elevated work is needed 
to complete the task. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
What makes Swivel Technology different? 
 
Safety when installing 
Å Safe and easy to install with bracket selection for all situations 
Å Has no restrictions on site positioning 
Eliminating the Risk 
Å Requires no ON SITE WELDING 
Å Requires no HOT WORK PERMITS 
Å Requires no use or hire of SCAFFOLDING 
Å Requires no use of SAFETY HARNESS  
Safety when operating 
Å Requires only one person to operate 
Å Lowers to a safe suitable working height 
Å Is less than half the weight of alternative poles to lower 
Å Has no parts to be removed for operation 
Swivel pole™ is very easy to operate 
Å Loosen but do not remove bolts 
Å Take hold of top section and remove safety pin. 
Å Lower top section to a comfortable working height and reinsert safety 

pin. 
 
Safety in design is a requirement clearly incorporated in our Health and 
Safety legislation. Let’s keep searching for those suppliers and 
manufacturers willing to include safety in their design.  

 
For more information contact: Professional Safety 

 
 
 

Swivel Technology – Safety and Design 
 By Riaan Vos 

 
Bring the job to you 

We will be looking for 

manufacturers who have 

included safety in their 

design and will bring 

them to you in our 

monthly newsletter 

mailto:riaanvos@prosafety.co.za?subject=Information%20request:%20Swivel%20Pole%20technology
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Safety Topic – Workplace Ergonomics (Back Injuries) 
Back pain is probably one of the most common work-related injuries, often caused by ordinary work activities 
such as sitting in an office chair or heavy lifting. Applying basic ergonomic principles can help maintain a 
healthy back by reducing the likelihood of work-related back pain and injury.  

Two types of hazards typically result in people having back pain or sustaining back injuries while on the job: 

1. Non-accidental injury, where pain arises as a result of normal activities and requirements of the task. 
Poor body mechanics (such as slouching in an office chair); prolonged activity, repetitive motions, and 
fatigue are major contributors to these injuries. This may occur from sitting in an office chair or standing 
for too long in one position.  

2. Accidental injury results when an unexpected event triggers injury during the task. A load that slips or 
shifts as it is being lifted, and a slip and fall or hitting one’s head on a cabinet door are typical examples. 
These accidents can jolt the neck, back and other joints with resulting muscle strain or tearing of soft 
tissue in the back.  

Identifying risks that lead to back injury 
Most potentially harmful situations that could lead to back injury can be identified and avoided if we follow 
these four basic rules: 
 

1. Prolonged static posture is the enemy. The body can only tolerate staying in one position for about 20 
minutes.  
The solution is simple. Whether you're sitting in an office chair or standing in a line, change positions 
frequently. Just move. Stand or sit, stretch, take a short walk. After returning to the standing or sitting 
posture, use an alternate posture for just a few moments and some of the tissue elasticity needed to 
protect the joints will return. 

2. Frequent or repetitive stretching to the end of your range of motion or awkward postures can cause the 
joints to bind. Unlike jobs that require long-term seating in an office chair, jobs that require frequent 
repetitive motion can cause great discomfort. Such jobs involve lifting from the floor, lifting overhead, 
moving bulky loads, or using rotational force or twisting while handling material and which signal back 
injuries might be on the way. 

3. Heavy loads offer greater risk. If the job requires moving heavy or bulky objects, it is important to have 
the proper tools or get help. 

4. Fatigue from sitting in an office chair for days, from work or from insomnia can make people move more 
awkwardly. If one is overtired or feels fatigued, it is advisable to avoid lifting heavy objects alone or 
quickly. 

 

 
 
 

 
 
 
 

Ten tips for improving posture 
 
1. Know the warning signs and recognize the 

onset of back pain early. 
2. Get up and move frequently. (At least every 

20 minutes) 
3. Keep the body properly aligned whilst 

standing or sitting. 
4. Use posture friendly props and 

ergonomically friendly chairs. 
5. Increase awareness of good posture and 

office ergonomics. 
 

6. Use exercise to strengthen the back and 
prevent injury. 

7. Wear supportive footwear when standing. 
8. Remember good posture when in motion. 
9. Create an ergonomically friendly physical 

environment. 
10. Avoid an overprotecting posture. 

 

 
Never compromise- Let us be there to 

provide the information you need 

http://www.ingaconsultants.com/dialaso.html

