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This is a common question asked by both safety professionals as well 
as management. 
 
The fact that safety professionals are generically charged with the 
responsibility of preventing unplanned events from happening, 
already creates a problem, as how do you go about measuring the 
prevention of an occurrence? Answering this question is probably as 
challenging as resolving the current crime issues in South Africa.   
 
Traditionally safety has been measured by comparing whether we 
had fewer or less severe injuries than the previous year. Although 
this measurement appears to be fair enough what we are actually 
measuring is a reduction in our failure rate or saying, well at least we 
didn’t screw up that badly this year. Because we have no viable 
means of benchmarking what we do we revert to this traditional 
frequency/severity rate measurement. Believe me when I say that in 
my fifteen years this measurement has provided for more sleepless 
nights than peace of mind.    
 

If we have a look at the number of risk control and reduction 
measures already available in the workplace we would be correct in 
assuming that this measurement challenge has already been met 
head on. Consequently the measurement can no longer be seen as an 
invigorator of change and continuous improvement. How often have 
we not heard safety practitioners utter the following statements 
after a serious incident: 

 ―If only they had listened to me!‖ 

 ―I knew this was bound to happen‖ and 

 My favorite – ―It could have been worse if they weren’t 
wearing their hard hats‖ 

When adverse things happen we are all human and safety 
practitioners like everyone attempt to rationalize the event in order 

to avoid or minimize blame. 

Do full time safety practitioners make a 
difference? 
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Are safety practitioners merely custodians of the stats, and justifiers 
of outcomes or does having a full time safety practitioner provide any 
direct or indirect positive financial yield for an organization? 
 
The answer to this question lies in how we choose to measure the 
output:  

 Is it a measurement of reduced failure? or;  

 Is it a measurement of the ability to predict and disable 
preemptors of these failures within our workplace? 

 
Although intuitively we may feel that we make a difference there is 
no quantifiable proof to substantiate that. So the next time you have 
a spare 30 minutes between doing induction and managing your 
company’s lockout system, start thinking about how you really 
impact on your organization’s bottom line. 
 
Always remember no business or organization exists for any other 
reason than to make money. If you aren’t adding to the profit 
picture, then you are taking away from it, and that I can promise you 
is a situation that won’t last long.  
 
Safety practitioners need to have a concrete means of aligning the 
workplace efforts with clearly definable and reasonably attainable 
outcomes. These outcomes must not only be understood by all 
stakeholders, but result in dramatic improvement to the overall 
workplace. 
 
Until we have attained this level we should stop believing the myth 

that we make an easily identifiable difference. 

ñAre you making an 

easily identifiable 

difference in your 

organization?ò 

ñ60% of businesses never 

recover from a serious 

fireò 

Are you a valuable link in 
your businesses operational 

chain? 

Why fire risk assessment is important for your 
business. 
By Gavin Bruwer 

Fire poses a major threat to all business and should be of prime 
importance to any CEO, managing director or owner of a company. 
 
The consequences of a fire can be devastating, leaving a business in 
the same state as it’s burnt out premises, ruined. If operating in 
single premises the effects can be even more devastating. All fires 
start small, yet 60% of businesses never recover from small fires that 
increased in size or became uncontrollable. 
 
This fact in itself should make fire risk assessment an essential 

component of the health and safety program. 
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Continuous Review and reflection 

provides an opportunity to prevent 

repeat incidents 

Are you prepared? 

Where are we exposed to fire? 

How are we protected? 

How effective is this protection? 

For company’s who house there supplies and other integral 
business elements on their premises these fires can be 
devastating, resulting in loss of continuity, inability to invoice 
and could result in the doors being closed permanently. 
 
The up side of this is that 75% of fires can be controlled without 
the aid of the local fire brigade, provided sufficient extinguishing 
agents are available and people are trained in the use of them.  
 
An efficient assessment of the risk that fire poses to your 
business should regularly be carried out so as to maintain not only 
the safety of personnel but the continuity of your business. 
Although legal requirements in this regard are extensive we 
should be driven by a moral obligation to provide a healthy and 
safe working environment. 
 
The process of fire risk assessment involves the following: 

 Identifying the various sources of ignition. 

 Identifying the level of combustible materials present in 
the workplace. 

 
The entire purpose of a fire risk assessment is to minimize the 
potential of a fire on your business premises and to this end all 
processes, products and operating methods should be evaluated 
by answering the following questions: 

 What can lead to a fire? 

 When can this happen? 

 Where is this most likely to occur? 

 How could it happen? 

 Who is involved? 
 

Risk assessments may take a few days or even weeks in order to 
get a true understanding of the patterns of work in your business. 
 
If we can’t eliminate the hazards highlighted during these 
assessments then it is essential that measures be implemented to 
reduce the likelihood of them arising, and mitigating the outcome 
of the occurrence. 
 
Based on the information gathered during the assessment 
process, the fire safety protocol, firefighting equipment and 
escape routes can be evaluated so as to ensure efficient and 
effective response in the event of a fire. Some of the aspects to 
be dealt with during this phase of the assessment would include: 

 Inspection routines – how often and where? 

 Type of extinguishing agents available. 

 People trained to use the equipment. 

 Location and accessibility of equipment and escape routes. 
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A properly executed fire risk assessment will allow you to understand the 
possible causes of fires in your workplace as well as the elements 
associated both with fire prevention and protection, resulting in a more 
effective approach to reducing your exposure. 
 
Fire control measures should focus on the following: 

 A reduction in combustible material. (As a minimum separating this 
material from hazardous process sources and maintaining a solid 
housekeeping policy). 

 Provision of extinguishing agents relevant to the type of fire. 

 Provision of fire detection systems. 

 Ensuring equipment is maintained and easily accessible. 

 Training of staff in the use of the extinguishing agents. 

 Evacuation procedures and fire drills.  

 Storing backups of critical information off site. 
 
Having a detailed report and action plan allows you to expend resources 
successfully, mitigating the risk of losing your business to fire. Fire is a risk 
that worries most employers, and a detailed assessment provides critical 

information allowing for this risk to be measured and controlled. 

ñFire protection is critical 

to business continuity ï 

this aspect of your safety 

program is not suitable to 

trial and errorò 

 

Donôt let this be the result of your fire 

protection 

Need further information and assistance on fire risk control? Contact us 

Too often health and safety committees are simply there to satisfy 
legislative audit requirements, very seldom adding true value to the 
development of a safety organization, which in my opinion is the intention 
of the legislator. Make sure your committee is an active, effective 
contributor to your safety program. 
 
These 10 ground rules will assist in ensuring an effective health and safety 
committee:  

 Management must retain responsibility for overall safety, don’t 
delegate this responsibility solely to your committee. 

 Have a senior manager (Section 16.2 appointee) chair the meeting 
to assist in ensuring that words of commitment are converted into 
actions. 

 Task the committee to assist in the development of strategy and 
assessment of health and safety processes. 

 Use data (incidents, rates, research, behavior analysis, etc.) to 
support decisions. Track the progress of goals and objectives and 
help management with the accountability part of the equation. 

 

10 Ways to an effective Health and Safety 
Committee 
By Gavin Bruwer 

 

mailto:info@ingaconsultants.com?subject=Fire%20risk%20assessment
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 Avoid using your committee as an operating tool. Don’t have 
members ―do‖ safety. Incident investigations, inspections, 
suggestion evaluation and hazard report analysis are better 
done with fast turnaround by line management. 

 Give your committee members time, funding, clerical support, 
and other resources. 

 Don’t let committee members become the enforcers. 
Enforcement must fall to management. One possible exception: 
A behavioral safety process can permit line people (along with 
management) to reward and coach behavior related to safety. 

 Ensure your committee is not simply in place to let people 
gather so it can be said a committee exists. Look at how 
committees are used for quality or operations. Use them as a 
model. 

 Always set objectives and allocate responsibility for actions.  

 Measure your committee’s performance. Know when it’s 
working. If it doesn’t, make adjustments. 
 

Your health and safety committee should be a change agent for 
health and safety in your organization, not a futile yet costly 
exercise at legal compliance. Through sound business principals, 
well defined ground rules and measurable objectives this 
committee will become an invaluable tool in your health and safety 
program. 
 
 
 
 

Basic fire response ð Some things everyone 
should know 
By Gavin Bruwer 

When a fire is discovered, your first action should be notification. 
This can be done by yelling, phoning, paging, or triggering an 
alarm. Retrieving a fire extinguisher or fire hose is very important. 
Even if you are not trained to use the extinguisher or are not 
comfortable using the extinguisher, go get one. Bring it back to the 
scene so someone else or your supervisor can use the equipment. 
Then if you are not comfortable, stand back from the scene or 
evacuate if instructed by the supervisor. 
 
Using an extinguisher: 
The following four steps can easily be remembered by thinking 
about the word PASS: 

 Pull the pin. 

 Aim at the base of the fire. 

 Squeeze the trigger. 

 Sweep back and forth. 
 
Familiarize yourself with the fire extinguisher locations that are in 
your immediate work area. These locations are generally marked in 
red or identified with a sign. 

 

ñDirection, responsibility 

and deliverability ï the 

key to any successful 

meetingò 

 
Fires require immediate action. Know where 

the equipment is and how to use it 
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Emergencies and disasters can occur any time 
without warning. The more you are prepared 
for them, the better you will be able to act, 
minimizing panic and confusion when an 
emergency occurs. Relatively speaking, small 
businesses may have more to lose than large 
companies when a disaster — natural or 
otherwise — strikes. Because of high costs or 
lack of resources, many smaller companies 
have less rigorous business-continuity plans in 
place, and some have no formal processes at 
all. 
 
The purpose of this discussion is to assist 
employers develop emergency response plans 
that will meet the specific needs of their small 
businesses. Your plan should take into account 
the type of business you are in and the nature 
of your worksite.  
 
Start by asking these basic questions: 
 

 How well prepared is your business? 

 What procedures do you have in place 
for an emergency situation? 

 What potential emergency situations 
could occur? 

 
 
Some basic guidelines 
 
Follow these basic guidelines to develop an 
effective emergency response plan for your 
workplace: 
 

 Determine the conditions under which 
an evacuation would be necessary. 

 Designate primary and secondary 
evacuation routes and emergency exits.  
Make sure they are clearly marked and 
well lit. Post signs. Install emergency 

lighting in case a power outage occurs 
during an evacuation. 

 Ensure that evacuation routes and 
emergency exits are: 

 Wide enough to accommodate the 
number of evacuated people. 

 Clear and unobstructed at all times. 

 Unlikely to expose evacuating 
people to additional hazards. 

 Coordinate your plan with the local 
emergency services where possible. 

 Designate evacuation Marshalls who will 
help others, including visitors during an 
evacuation. They will also be 
responsible for conducting a headcount 
of persons in their area. 

 Establish specific evacuation 
procedures. 

 Establish a system to be used for 
conducting a headcount of evacuated 
employees. 

 Hold emergency drills at least once a 
year to ensure all employees know what 
to do in an emergency, and to test 
effectiveness of escape routes and 
procedures. Keep records of these 
drills. 

 Display evacuation procedures where 
personnel can read them. 

 Ensure your procedures, equipment and 
escape routes take people with 
disabilities into account. 

 
 
 
 
 
 
 
 
 

Safety Topic ð Planning for emergencies 
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Training requirements 
 
Educate your employees about the types of 
emergencies that may occur, and train them in 
the proper course of action for emergency 
situations.  
 
Make sure they understand: 

 The components of your emergency 
response plan; and 

 Who will be in charge during an 
emergency? 

 
What should employee training include? 
 
Emergency response training for your 
employees should address the following: 

 Individual roles and responsibilities 

 Potential threats, hazards, and 
protective actions. 

 Notification, warning and 
communications procedures. 

 How to locate and use common 
emergency equipment. 

 Emergency response procedures. 
 
What emergency information is necessary? 

 Provide employees with information 
such as checklists and evacuation maps. 

 Display evacuation maps in strategic 
locations. 

 Consider the information needs of 
customers/visitors. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 

How often should training take place? 

 You should conduct training sessions/drills 
at least once a year, or whenever you: 
 

 Hire new employees. 

 Designate evacuation Marshalls with 
special duties. 

 Introduce new equipment, materials 
or processes. 

 Find through evacuation drills that 
employee performance needs to be 
improved. 

  
 

Four tips to successful evacuation:  
 

 Plan, 

 Prepare,  

 Communicate, and 

 Practice 
 
 
 
 
 

Download free sample 
Emergency Response Plan 

 

 

 

http://www.ingaconsultants.com/IHSC-FRM-0044(Sample%20emergency%20response%20plan).pdf

