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Unsafe employees: Reform or Terminate?
By Gavin Bruwer

Any effective health and safety management program requires discipline
and follow-through from both management and workers. Often, however,
employers fail to follow through on reforming or terminating unsafe
workers; instead, just letting them continue to flail along while putting
themselves and others at risk.

While the threat of a termination-related lawsuit is undoubtedly sobering,
doing nothing is far from an acceptable solution. Failing to act when an
unsafe employee ignores safety practices or engages in reckless behaviours
can destroy your safety culture. Morale drops, injury risk increases, and you
face greater exposure to compliance-related complaints and citations. This
accepted behaviour soon becomes the norm and so your safety culture is
eroded to a point where you no longer understand why you are
experiencing so many incidents.

So how has this attitude become entrenched in our working culture?

o Production time and cost constraints place pressure on safety
considerations.

e A perception amongst workers that supervision tolerates safety
deviations, if they are in the interest of getting the job done
quicker.

e Inability or lack of desire to implement disciplinary action with
regard to safety deviations.

e Legislator’s failure to impose the law on employers and employees.
(Risk of punitive action is not perceived)

e A lack of understanding of the law.

e Haphazard and self serving health and safety implementation and
control.

People will continue stealing if the advantage outweighs the risk of capture
and punishment. Similarly workers and supervision will continue taking
short cuts if actions are tolerated and remain unchallenged. Reformation
requires a culture change at all levels in the organization.
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fis your safety system
entrenched or is it built
on failures?0

Reformation assumes we
know where we are meant to
be - Do you know?

fFailing to lockout can be
catastrophic T not
understanding the lockout
system will be deadlyo

So how do we overcome this attitude and create a culture of self
disciplined compliance:

e Including health and safety competency as part of the recruiting
process.

e Entrenching health and safety performance requirements into
employment contracts.

e Defined disciplinary codes to address health and safety
contraventions.

¢ Incentive programs. (Performance rather than outcome based)

e Health and safety knowledge included in individual development
programs.

e Visible leadership and consequential enforcement of safety rules.

Safety successful organizations have, through these means, replaced the
requirements for reform and termination with the concepts of continuous
improvement and individual development.

The need to reform or terminate is indicative of a health and safety system
that is haphazardly implemented and is based on continuous recovery from
failure. This need can only be overcome if we take ownership and
acknowledge health and safety as an integral business driver. Clearly
defined systems provide for early intervention and reduce the need to
terminate, which in itself is a costly process.

Set your standard, continuously measure performance against it and stop
tolerating sub-standard performance.

If your system is right then terminating non-performing elements of your
organization will not only be objective but beneficial to everyone.

Preventing Lockout/Tagout incidents

By Gavin Bruwer

Preventing lockout/tagout accidents begins with training three groups of
employees:

e Authorized employees - this generally include your electricians,
maintenance personnel, and some machine operators. These workers
are the only ones allowed to perform lockout/tagout. They must be
trained to understand how machinery is powered and to recognize
hazardous energy sources. They also need to learn how to isolate and
control that energy by implementing your LO/TO procedures.

o Affected employees - are those who work with machines but aren’t
authorized to perform lockout/tagout. This group is predominantly
made up of machine operators and helpers. These workers must
understand the purpose and use of lockout/tagout. They must also
clearly understand that any repairs or maintenance on their
equipment cannot be performed until it has been properly locked and
tagged out. And they need to know that they are not to interfere with
LO/TO procedures—for example, by removing a lock or tag from an
energy source. These persons are critical as they are machine users
and initiators of maintenance requirements.
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e Other employees include anyone who works in an area where
LO/TO procedures are used. These workers must understand the
purpose of energy control procedures and the importance of not
trying to operate locked or tagged out machinery or to interfere
with locks or tags.

It’s one thing to have an elaborate lockout procedure, but unless
this procedure is understood by everyone it will continue to provide
a false sense of safety. Lockout failure kills numerous skilled and
unskilled people annually and should be included in induction
programs, formal training sessions as well as continuous awareness
information.

The three essential rules of lockout/tagout - “training, training and
training.

Motivating Safety Awareness
By Gavin Bruwer

Here are some simple things you can do to keep safety awareness on
the minds of your workers:

e Provide safety training and instil hazard awareness early.

e Emphasize accident prevention during any job training.

e Explain rules and regulations thoroughly. Rules are less likely
to be broken or ignored when workers understand them and
why they have been established.

e Be specific about working safely and enforce safety rules
uniformly. You can’t let one worker break the rules and then
expect others to follow them.

e Communicate effectively and frequently. Inform workers about
what they need to know to perform their jobs safely. Be
positive and encourage two way conversations. Listen to
worker concerns and suggestions.

e Few people like to be told dogmatically what they should or
should not do, so try to avoid lecturing or preaching. If workers
have ideas that will improve safety performance, listen to
them.

e If an idea is practical put it into effect and make certain the
worker gets the credit for it. Most employees want
recognition, so be a credit giver.

e Observe how workers do their job. When safe work practices
are followed, let them know you are aware and pleased. Praise
correct procedures and make workers aware of areas that need
improvement.

Be a hazard detector. It’s human for workers who have done a job
over and over to take work operations for granted. However, a
relaxed attitude can lead to accidents. Watch for changing worker
behaviour. If you notice that a usually reliable worker has become

Do all your people know, what, where,
when and how?
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fProviding information

through training is an

essential risk control
toolo

The modular spill control and storage
units in use

inattentive or preoccupied, it’s a danger signal. When a worker’s mind is not on
the job, the stage is set for an accident. Train workers to always be safety
conscious, so that they are continuously aware of injury hazards to themselves or
their co-workers.

Analyze jobs from a safety viewpoint. Know each job in your operation so you can
spot potential hazards. If a different work practice will eliminate a hazard,
introduce it. Explain why, from a safety viewpoint, certain work practices must
be followed, without exception. And finally, be aware of the physical or
emotional condition of your workers to determine if they are able to do their jobs
safely. You may want to reassign workers to activities they can perform without
jeopardizing their safety or the safety of others.

Environmental containment systems
By Gavin Bruwer

Environmental containment and hazardous substance control, two of the
major headaches when establishing a construction site or simply
controlling spillage and storage in a workshop. How much time and cost is
incurred by unnecessary spillage when decanting chemicals? The following
unique products are designed to provide an immediate and effective
solution to all your problems.

These Multifunctional units improve productivity, keep personnel safe from
accidental slips, and limit liability and clean-up costs from hazardous spills.

| |

Spill platforms are robust, modular
and can be relocated by forklift if
required.

The caddy system allows workshop mobility
without increasing the risk of spillage

This Drum Management System organises drum storage for maximum efficiency,
productivity and cost-savings. Its space saving, stackable design stores up to four
110 and/or 200 litre drums of flammables and combustibles or nonhazardous
liquids. It is made of 100% moulded polyethylene construction providing maximum
chemical resistance - preventing corrosion, deterioration, leaks, and assuring a
long lifetime of service. Moulded-in drum lock-channels hold drums in place. The

system consists of three parts: a base module, stack module and dispensing shelf.
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One of the biggest housekeeping issues in and around offices and
buildings, often the first sight of visitors to your business - overflowing
improvised cigarette butt containers. First prize would obviously be to
have no one smoking but let’s be realistic, that’s not going to happen no
matter what the law says.

Here is a convenient answer to cigarette butt disposal. Fire tested
and approved for safety!

Just drop in a lit cigarette and let the self extinguishing design do the
rest! An internal drip lip keeps messy tar condensation from escaping to
maintain a neat appearance.
 Low maintenance, high density polyethylene in seven attractive
colours, won’t rust, dent, crack or peel
» Self-extinguishing design reduces the risk of fire
« 15 litre Galvanized steel liner pail removes for cleaning
» Broad base with tie-down notches provides additional security from
theft or severe weather

For these and other tested and approved environmental protection
products such as self closing chemical storage cabinets and
decanting drums give us a call at 035 792 1459 or request further
information and pricing by sending an email to
info@ingaconsultants.com . Make your environment as safe as you
reasonably can.

Is this how your smoking area looks?

fDo n i@ake smoking a
headache i i tafemdy a
health issueo
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Safety Topic 0 Cell phone use while driving

One of the main difficulties faced by cell phone
policies is enforcement. After all, when employees
are on the road, there’s usually no one there to
look over their shoulder and monitor their actions.
Are they following your policy directives on cell
phone use while driving or aren’t they? It’s hard to
know.

The only real way to get employees to follow your
rules is to develop a sensible policy, explaining the
safety and liability reasons behind your policy
clearly, and giving employees some guidance about
when and where they can use their phones safely
to make or receive calls, check messages, or text.

For example, rather than banning cell phones
outright, you might require employees to pull over
and stop before making or receiving calls. You can
also require voice mail on cell phones used by
drivers so that they can resist answering the phone
while driving.

Remember, studies show that even hands-free
phones can be dangerous while driving. It’s not
just that employees take their eyes off the road
when dialling or answering a cell phone, it’s that
they may take their minds off their driving while
engaged in a phone conversation.

One way to increase buy-in to your cell phone
policy is to involve employees in the policy
development or revision process. Often, when
workers have input into a policy, they feel that
they have a greater stake in it, and consequently,
they’re more likely to follow it.

Some valuable tips when defining a cell phone
policy for drivers or vehicle operators:

« Consider voicemail options, having all
phones turned off before driving.

« Putting phones on silent or vibrate are
for meetings not driving.

« Delegate cell phone use to passengers.

o If calls must be made, insist on a pull over
and park system. Then allow the call to be
made.

« Don’t simply ban calls - this provides false
safety and can’t be managed.

e Restrict calls from company employees to
drivers. (Limit it to needed communication
by providing the necessary information
before the driver gets on the road)

* Involve all persons in the development of
this policy.

Let's stop pretending that we aren't doing it, that
we're doing it safely, or that it can be done safely.
There's too much evidence that none of these
things is true.

Driver distraction contributes to about 25 percent
of all traffic accidents. A significant body of
research worldwide indicates that both hand-held
and hands-free cell phones increase the risk of a
crash. Indeed, research has demonstrated that
there is little, if any, difference between the use
of hand-held and hands-free phones in contributing
to the risk of driving while distracted. In either
operational mode, it has been found that the
cognitive distraction is significant enough to
degrade a driver's performance. It is recommended
that drivers not use these devices when driving,
except in an emergency.

Food for thought &We are going to teach our children how to drive at school. Should we not
rather be teach ing them how to identify and manage risk , rath er than adding another hazard ?



