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Getting past the blah, blah, blah of safety

communicat ion
By Gavin Bruwer

How often do we find ourselves responding to toolbox talks, safety
meetings and even safety conference

"Safety first, be safe, drive safe, work safe, be careful, y our br
keeper, blah, blah, and blah." Is it all just safety rhetoric or does it
actually add value? Sometimes it seems that safety has become just that, a
jargon infected rhetoric of statements and perceptions.

Oftenwhendoi ng ri sk r evi kheas pebptersay:c o mp an
1  "Do this task long enough and you are bound to get hurt.”
1 "l don't want my people to get hurt, but | also need them to produce.”

Have you ever stopped to think that maybe people have become
compl acent because our words have
wr ong | sayimg theorhetoric is evil, simply asking what are we doing
to ensure that thatods not all peopl

Safety rhetoric can come from any level in the organization and going
beyond the rhetoric requires everyone at every level to understand their
roles and responsibilities.

Safety rhetoric from management can often be heard at safety meetings,
wi th utt er Besfes if you dat:do id safely then don't do it.”
Workers roll their eyes thinking blah, blah, and blah. After the meeting the
manager may say, "Okay, now that the safety meeting is over, get back to
work and let's see some production.” The workers translation: "My manager
endorses short-cutsas | ong &et huft!” Thhis i @ntobvious example
of how management 6 s safety rhetoric becom

Safety rhetoric from workers is of
this job safelyd and managers inte
jobdéd. This is often because tisuesafe my

This safety rhetoric problem appears to stem from a lack of clear,
consistent shared goals and a lack of understanding as to how to be safe.
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Learn to recognize safety rhetoric, whether it comes out of your mouth or
someone Aslya ddarsit, consider ways that you can improve the message
in order to clarify the safety goals for the job at hand. Also, discuss how to make
each and every job a safe one.

To go beyond the fashionable safety rhetoric it is imperative that we do the
following:

9 Stop assuming that workers will be safe.
T Stop assuming that employers uwmadendt a
1 Ensure everyone understands what safety is and how to implement it in order

to be safe.

1 Make safety relevant to current activities.

1 Make your safety program work for the worker & keep it simple, clear and
concise.

1 Plan meetings: Identify the message, relate to current situation and clarify
goals and objectives.

9 Stop tolerating generic safety communication and start embracing task specific
team collaboration.

Take the blah, blah, blah out of your program and generate a work environment
where nobody needs to get hurt.

Successful Industry leaders ask great questions
By Gavin Bruwer

No one really enjoys being bombarded with questions, hence the inherent lack of
value of the generic planned task observation process. We do however all enjoy
airing our own opinion. Great leaders understand this and continuously strive to
find ways in which to stimulate safety dialog, rather than simply entrenching
opinion.

One way of stimulating dialog is to implement a program where all leaders, down
to field supervision, are required to enter into at least one conversation around
safety a day. Initially this process may have to be formally managed and
monitored, but as the value of the process becomes blatantly visible it will
become an integral part of your daily activities. (Never underestimate personal
interaction it reduces barriers, engenders trust and validates the success of your
communication)

When it comes to safety, leaders at all levels can use questions to gain significant
insight into the state of safety in the organization. A question is often the
forerunner of communication. The success of the communication however
depends on the type of questions being asked. Closed questions; s uc h as:

damage the equipment?06 dondt stimul at
costs. Great leaders develop a set of open ended questions which assist them in
not only entering into conversations but developing relationships, which

ultimately are critical if we are to ensure safety.
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Have you ever realized that it may have been a good idea to ask questions,
but just c o u |l dhinB of any 0 especially open-ended ones? Yo u dr e
alone. It happens to all of us. One technique that works well is to make a
list of open-ended questions and continue to add to it as your program of
interaction develops. Keep your list handy and refer to it frequently.
Assess your questions to see if you can improve them or add to them.

Here is a list of questions to get you started. What questions can you add
to the list?

How safe do you feel doing your job?

What do you hear employees say about safety in our company?

What is the last safety training course you attended?

What do you like best about the safety meetings in your department?

What do you expect of me when it comes to safety?

What safety policy or rule is the most aggravating to you and why? 4

What is a hazard that you face when doing your job that you think | — &

dondt know about ? ]

8. How are you personally involved in your jobs safety process?

9. What are your Safety goals for’ th]S year? Real conversation will solve the safety

10. How do you like to learn about safety incidents? puzzle

11. What did you do in the task specific briefing?

12. Who is responsible for safety on this task?

13. What happens when you have a safety concern?

14. How does the company demonstrate that it cares about your personal
safety?

15. What else could the company do to show you that we care about
safety?

16. When an injury occurs how do employees react in your group?

17. How were you trained to do your job safely? Arhey are your employees, not

18. How do you learn about hazards that affect your work? prisoners i let your questions

19. How do you know if you are working safely? afford them the opportunity to

20. If you could change one thing about our safety process, what would it communi cat e

be?

N hwn =

These are just some basic questions which you can use to enter into a
conversation around safety. Never forget the most important aspect of a
question is the answer, so take the time to listen and never enter a
conversation with preconceived ideas. Being open minded will change your
experience and provide valuable insight into your safety management
process.

Myths associated with workplace injuries
By Gavin Bruwer

| am convinced that no company starts business thinking that their m)'t/i& Fables and
operation is going to injury people, or that individuals leave for work in ‘Tairy Tales

the morning thinking | am going to get hurt today. There are however -
myths out there, in the board room and the workplace, which suggest that
we have tacitly accepted a certain level of injury exposure both as
organizations and individuals. | am going to discuss 3 of these myths,
which in my opinion have a huge impact on our ability to create and
sustain an injury free work environment.

L W
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Myth 1 - It’s impossible to create a hazard free work environment.

It is amazing how many senior people are of the opinion that it is impossible to
create a hazard free work environment. Oftenl hearst at ement s | i
us to i mpl ement controls to that 0é W
wor k with people and people AaoMi mionc
i nherently dangerous business and ac:

Hazard same people regard machinery failure as an act of God, when in reality the risk
Detective has materialized as a result of an omission on their part.

* . It woul d be napgve t o t hink t hat S i

4 _ v 4 management is purely a compliance issue. (We have done it, we have signed it,

_— and we are safe). Sometimes things change very quickly, making it difficult to

: identify and control hazards. To accommodate this change it requires discipline

T and diligence in order to recognize and mitigate these hazards. If there is one

i part of the safety management program which should be entrenched then it is

' the hazard identification process, as this will give credence to the risk

~ management program. Risk control endeavors are only as successful as the hazard

identification process. Near miss reporting and incident investigations are not
forms of hazard identification. We spend so much time ensuring employees and
contractors know how to complete the risk assessment form so that it looks good,
but when we analyze these assessments it becomes glaringly obvious that no one
knows how to identify a hazard. How often have you investigated an incident
where the hazard which gave rise to the exposure had not been identified during

the risk management process? The only way to stay abreast of change is to have a

clearly defined and understood hazard identification process, prompting

continuous review of operations. Constructive hazard identification can be
facilitated by:

9 Ensuring all employees understand the processes and equipment used in
the operation. (Sometimes a simple induction session will suffice)

Ensuring employees are competent to perform their tasks.

Implementing a simple hazard identification process that is understood by

everyone and used daily.

9 Assessing all changes before implementation and communicating these
changes clearly. (Give everyone the opportunity to identify any new
hazards)

9 Safety is incorporated into design and procurement practice.

N
[ 4".’(‘90 .

AOur worl d i
continuously changing.
In order to manage this
change we must become
hazard dete

1
1

Hazards are the reason people get hurt and the reason for this is that our risk
management program assumes an intrinsically safe operation and focuses on
mitigating what we perceive to be inevitable outcomes instead of addressing the
hazard.

Hazard identification allows you to see

what és in the . . . ;
No hazard, no ri sk, no injuryeée. . Ha

The 28™ April was World day for Safety and Health at work and this year the
focuuwas0O Emer gi ng hazards and new patte
worl dé.
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Myth 2 - Being safe takes too much time and money

Although this is more an attitude than a myth it is a very real contributor to
workplace accidents. The main reason for this attitude is that health and
safety is still not an integral part of the organization and consequently the
traditional cost to benefit approach is not adopted, hence safety is seen as
an unwanted expenditure. This results in expenditure being restricted largely
to ensuring legal compliance rather than identifying and addressing
exposures. This attitude will continue to prevail until safety is managed as a
business unit, with clear quantitative and qualitative measurements.

I am not going to give you the blah, blah, blah of direct and indirect costs
associated with incidents. It suffices to say that any form of loss has an
impact on the profitability of an organization and consequently requires
management attention, whether it be production stoppages or repetitive
incidents. We only waste time and money when we have to address
unplanned events or consequences. The annual cost to business and the
country as a result of work related incidents is staggering, yet it fails to
trigger a response the way the electricity tariff hike has. How do we put this
myth to bed?

1 Invite health and safety into your business. Implement for your needs
and not client requirements. Compliance will logically stem from a
system designed to cater for your needs and be much less costly.

1 Embrace hazard identification, assessment and control. This will
proactively remove the risk and yes the inevitable costs associated
with incidents.

1 Apply sound business principles to your safety program. Make it
measurable so that its value can be seen.

9 Stop funding losses and incidents with your operating or maintenance
budget, its blinding you to the real problem.

1 Allocate responsibility and accountability for safety. This will modify
attitudes and eventually the culture of the organization.

Being unsafe and unprepared takes more time and costs more money, the
choice is yours.

Myth 3 - Accidents just happen, it’s fate

Fate is the hunter of those | east |
least 99% of incidents can be prevented. We spend so much time trying to
justify incidents as being part of the 1% when we would be far more
productive acknowledging and addres
happen they are the fruit of our environment, circumstances and attitudes,
all of which can be controlled. If we truly believed that accidents just
happen then why do we get in our car to go to work, or get on a plane to fly
somewhere? The reality of this is that we have a great deal of control over
the circumstances around us; we make sure our vehicle is properly
mai nt ai ned, we travel within the sp
choose a reliable airline. A well informed and safety motivated worker is less
likely to get injured. When a worker is lead to believe that they have no
control they are likely to miss a hazard and fail to prepare themselves against
it. Accidents dondt just happen t Hask
hazard evaluation will dismiss fate by empowering work crews to make the
right decision.

nSafety
time consuming because
we fail to include it in our
ness st

busi

i's o

selectan'. !~'.
ACCIDENT»& "}

, S

ifnFat e
t hose

s t hi
east
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Safety is an action word, but most of the time we treat it as something
passive by using jargon like; Be Safe, have a safe trip or make safety your
first priority. To make the work environment safe takes action and requires
one to do something. That something is to proactively recognize the hazards
which may result in an injury and then to take steps to control it in a manner
that ensures nobody gets hurt.

..(«uvlelal'vuni

s

ACTION

......... Wor kers want | eadership, not a mana
Firsté. Wo ndecsafety awvard @adership, they need leaders who
understand the hazards and actively participate in eliminating these hazards.
Continue challenging workers to be better at working safely, by working with
them to make it happen.

Creating a workplace that targets zero-injuries is not a gimmick or a new
safety approach, it& simply a workplace where everyone cares enough to
engage in the safety process. To create such a workplace the organization
needs leadership at all levels. Will you take action to engage and challenge

Are youa Safeoty action hero? the people you work with or are you just talking about safety?
i

A baseball ? .
¢ you @ basebal cap manager Next time you encounter one of these myths remember:

T I1'tdéds vyour business you can i den
work through leadership, planning and participation.

1 Having incidents costs time and money, preventing them enhances our
bottom line.

T Accidents dond6t just happen; we
our resources.

First Aid for some common workplace

emergencies
By Gavin Bruwer dadapted from BLR

Seconds count in a medical emergency. When a worker has been injured,
what happens while waiting for the ambulance to arrive could make the
difference between life and death.

ACan your ofr
cope with common

.. . . 5
workplace eme Do you have sufficient first aid personnel?

Are their certificates still valid?

Does the first aid training cover possible injuries applicable to your
operation?

Do your employees know who they are and how to contact them?

Do you have sufficient and suitably stocked first aid boxes?

Are these first aid boxes accessible?

Do you know what emergencies you may encounter?

Do you have a response plan for when an injured person has been
stabilized by the first aider?

1 Do you have the relevant claim forms available in the event that the
injured requires medical treatment?

=a =4 =9

=A =4 -8 -8 A

FIRST AID

Safety does not stop with an incident it manages through the emergency
response, ensuing medical treatment to the point where the injured returns

to work.
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The following are some basic responses to typical workplace emergencies:

OAndrewd, a welder, is experiencing shortness of breath; his skin is ashen;
he's perspiring; and he feels severe pain down his left arm. What should his
co-workers do?

71 Immediately call for assistance. Andrew is probably having a heart
attack.

1 Help him to a comfortable sitting position and keep him from moving

about.

Loosen his clothing at the waist and neck.

Give heart medication if he has some and asks for it, but don't give any

stimulants.

1 Begin CPR if his heart stops beating.

= =4

OMarkdé, whilst having lunch starts choking on something he just ate. What
should his co-workers do? (Perform the Heimlich Maneuver)

STEP 1 8 Ask the choking person, Mark, to stand if he is sitting.

STEP 2 dPlace yourself slightly behind the standing victim.

®

STEP 3 - Reassure 0Marké that you know the Heimlich maneuver and are
going to help him.

STEP 4 dPlace your arms around OMa r & Waist

STEP 5 - Make a fist with one hand and place your thumb toward oMarké, just
above his belly button.

AKnow t hiyolb a
could save the life of a
coll eague
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STEP 6 - Grab your fist with your other hand.

AHow s ur ethatayoue
first aiders will cope with
these basic workplace
emergenci es

STEP 7 - Deliver five upward squeeze-thrusts into the abdomen.

g

STEP 8 - Make each squeeze-thrust strong enough to dislodge a foreign body.

STEP 9 - Understand that your thrusts make the diaphragm move air out of
the victim's lungs, creating a kind of artificial cough.

STEP 10 - Keep a firm grip on the victim, since he can lose consciousness and
fall to the ground if the Heimlich maneuver is not effective.

STEP 11 - Repeat the Heimlich maneuver until the foreign body is expelled.

7 A | /Z‘_\{ | 0Siphoo6 has just been splashed in the eyes with a hazardous chemical. What
I 4 SR\ should his co-workers do?

- ) "
/ \ \
f \.\ 1 Get him to an eyewash station immediately or use eye wash bottle.
! = (\ . . "
/ ,!-;p ’ \lf ( T Flush his eyes with water for at least 15 minutes.

' 1 Get him to a doctor immediately after administering first aid.

Manage injuries as aggressively and

ourposefully as you manage safety. 0B 0 n g & mand got caught in a conveyor. His hand is mangled, and one of

his fingers has been amputated. What should his co-workers do?

f Call for assistance immediately.

1 Protect yourself by using latex gloves from the first-aid kit.

1 Apply pressure with a clean bandage from the first-aid kit to stop
bleeding.

f Place his amputated finger in a plastic bag, inside another plastic bag
that is filled with ice and send it to the hospital with him.

1 Treat him for shock, if necessary, by laying him down and covering him
with a jacket, sweater, or blanket to keep him warm until the
ambulance arrives. Reassure him and keep monitoring his condition.

Continued on next page
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oPatricko is in his 60s. While working, he develops a headache and starts to
feel dizzy. He's experiencing vision problems, and his face and limbs down

one side of his body feel weak. What should his co-workers do?

1 Call for medical assistance immediately. Patrick may be having a

stroke.
1
1

arrive.

These are some basic responses to some very real workplace occurrences.

Cover him with something warm like a jacket, sweater, or blanket.
Offer no stimulants, food, or drink while waiting for the ambulance to

Being able to respond to an injury is
as important as the efforts which go
into preventing incidents.

Ensure first aiders are competent and
capable of handling injuries
associated with your scope of work.

When an incident occurs, the ability to respond efficiently and effectively
will not only have a direct impact on the injured person, but a remarkable

i mpact on the perception

the con

and ability. (Having an incident may be unfortunate, but managing the

incident poorly is unforgiveable)

Five crucial conversations that

drive workplace safety
By Gavin Bruwer

Discussions about the true threats to safety at your
workplace might be uncomfortable, but they are
crucial if you truly want to reduce workplace injuries
and illnesses.

Research in  America uncovered five crucial
conversations that exist in most organizations that are
either politically incorrect or uncomfortable to bring
to the surface and, therefore, often do not occur. A
whopping 93 percent of employees say that their work
crew is currently at risk to one or more of these five
dbaccidents waiting to hap
historically aware of an injury or death that has been
caused by these workplace dangers.

So what are these five conversations that should occur
but donot occur ?

1. Get the job done. Unsafe practices that are
justified by tight schedules.
According to the study, 78 percent of respondents
see their co-workers take unsafe shortcuts and 19
percent can recall an injury or death caused by
one of these unsafe shortcuts. Despite grave
consequences associated with these unsafe
practices, 75 percent of the work force believes
these common and risky shortcuts cannot be
discussed with  coworkers, supervisors or
managers.

2. Undiscussed incompetence. Unsafe practices that

ar e t he result of skill
discussed.

Sixty-five percent of respondents see their co-
workers  create unsafe conditions due to
incompetence and 18% can recall an injury or death
caused by this problem. When it comes to
incompetence, only 26% say they can speak up and
share their concerns with the person who is putting
the team at risk.

3. Just this once. Unsafe practices that are justified by

being exceptions to the rule.

More than half of respondents (55%) see their co-
workers make unsafe exceptions in an attempt to
correct mistakes or salvage opportunities.

. This is overboard. Unsafe practices that bypass

precautions management or workers consider
excessive.

Old habits often trump new or changing rules.
According to the study, 66% of respondents see their
co-workers violating safety precautions they've
discounted as being silly. Twenty-two percent can
recall an injury or death caused by these violations.
When people dismiss new rules and procedures,
approximately 75% say nothing or fail to speak up to
share their real concerns. OThere's just not much
danger in it, we're trained professionals and we know
what we're doing.6

Continued on next page
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5. Are you a team player? Unsafe practices that are

justified for the good of the team, company or
customer.
According to the survey, 63 percent of respondents
see theirco-wor ker s violating ¢
the good of the team, <co
a result, 17% can recall an injury or death caused by
these violations. In order to save face, keep
customers happy or meet expectations, only 28% say
they speak up and share their concerns with the
person who is putting the team at risk.

It's not that the people who remain silent don't care.
Research confirmed that while employees see and
recognize threats; when it comes to preventing injury
or death, cultural norms prevail. In fact, when
employees see one of these five threats, only one in
four speaks up or does anything to prevent the accident
from occurring.

This reluctance should not be attributed to bystander
apathy, but rather bystander agony as coworkers often
describe themselves as o0f ¢
wat cho or ohol ding t h e iput
themselves and others at risk in order to complete the
task.

Where the minority actually speaks up they have an
incredible impact, with a safer work environment being
created at least 63% of the time. (Living proof that
these topics are not impossible to discuss) So the
problem is not that speaking up doesn't work, it's just
that speaking up doesn't happen.

What will it take to move your organization from a risky
silence to a culture of openness and accountability?

Next month we will take a look at some ways in which
we can stimulate conversation around these 5 crucial
aspects, thereby easing the agony of the bystanders.

Further discussion on this topic is invited through our
online forum at: www.ingaconsultants.com/forum.html

(Statistics based on an American survey, courtesy of
EHS)

Safety Topic 0 Hazard Awareness
and ldentification

A hazard is defined as a condition or changing set of
circumstances that present a potential for injury,
illness, or property damage.

An accident is defined as an unfortunate event often the
result of carelessness or ignorance. It is an unforeseen
and unplanned event or circumstance, usually resulting
in an unfavourable outcome.

There are some key words in these definitions, namely;
unplanned; unforeseen; unfortunate; unfavourable and
most importantly POTENTIAL!

Often during incident investigations you hear the words,
he was just unlucky. Well, the last time | looked, luck
was not an effective accident prevention or loss control
technique.

For an unplanned or unforeseen event to take place
there has to be potential! Complacency and taking
things for granted are causes of a tremendous number of
injuries each year. Recognizing hazards and doing
something about them is everyone's responsibility!

So as you start each job, ask yourself:

1 Do I have the right tools/equipment for the job?

1 Have | inspected my tools/equipment to ensure they
are safe to use or am | just making do?

M Is the job planned to allow me to complete it
safely?

1 Are the materials | am using safe or do | need
specific personal protection in order to use them?

1 Is there a safer way to do the task?

1 Are all guards in place and protective measures
operational?

1 Are all work procedures, such as lockout being

followed?

BE AWARE OF THE POTENTIAL HAZARDS ASSOCIATED
WITH YOUR WORK AND MAKE YOUR CHOICES
CAREFULLY!!
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With the 28™ April being International day for health and safety at work, and one of the focus points being
emerging workplace risks | thought it apt to provide a basic hazard identification flow diagram, which may
assist in providing a framework whereby hazards can be identified, assessed and controlled. If we have a
system in place that encourages and manages hazard identification at all levels, then we truly have embarked
on our journey to zero harm. Waiting for incident investigations to highlight our hazards is not only illegal but
counterproductive and costly. Make the commitment and the rewards will immediately become visible.

This is a basic approach to hazard identification, opening the door to relevant and effective risk control:

Employee Identifies
Hazard

l

Can the Hazard be HAZARD CONTROLLED
controlled immediately? YES Report assessed

‘|'

What controls are required?

Employee notifies Supervisor, and ¢ Area closed for immediate rectification?
—_— they complete the hazard >l ¢ Tem_porary control measure needed?
NO report form. ¢ Design or engineering changes?
s Operational changes?
¢ Procedures?
Supervisor Manager confirms o )
corrective actions in place Supervisor implements corrective Supervisor establishes corrective
Hazard Controlled or removed. Nl actions. 4 actions and implementation strategy.

l

Control measures incorporated into

procedures and communicated ¥ Sepott Sqped Sfiand fied

For further hazard identification and reporting assistance send an email to: info@ingaconsultants.com with
the heading hazard identification.
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